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Enterprise Data Platform Assessment
Modern data platforms are the foundation of enterprise analytics and AI. MatrixOne's Enterprise Data Platform Assessment evaluates architecture,
integration, scalability, and data readiness to support business transformation.

INDUSTRY
Telecommunications

CUSTOMER
Tier-1 Telecommunications Service Provider

LOCATION
North America

TECHNOLOGY
SAP Snowflake Azure Talend Power BI

SOLUTION
Enterprise Data Platform Assessment

DELIVERY PARTNER
MatrixOne Partner Ecosystem

The Business Story

The Challenge
Telecommunications providers generate vast
volumes of customer, network, billing, and
operational data. Legacy platforms and
fragmented architectures often limit scalability,
delay decision-making, and reduce the value of
enterprise analytics and AI initiatives.

Business Challenge

Multiple disconnected enterprise data
platforms.
Limited scalability for growing business
data.
Inconsistent integration across
operational systems.
Slow access to trusted business
information.
High operational complexity and
maintenance costs.
Limited readiness for AI and advanced
analytics.

The Solution
MatrixOne conducts a structured Enterprise Data
Platform Assessment covering:

Enterprise platform architecture review.
Data integration and interoperability
assessment.
Scalability and performance evaluation.
Data modernization readiness.
Platform governance assessment.
Executive modernization roadmap. 

The Outcome
Organizations achieve:

A scalable enterprise data platform
strategy.
Improved data integration across
business systems.
Faster access to trusted business
information.
Greater readiness for AI and advanced
analytics.
A phased modernization roadmap with
reduced transformation risk.

Business Impact

100%
Integration Visibility

85%
AI Readiness

100%
Executive Modernization Roadmap

Technology Landscape

SAP • Snowflake • Microsoft Azure • Talend • Power BI • Databricks

DELIVERED IN COLLABORATION WITH

 MatrixOne Partner Ecosystem
Delivered Through the MatrixOne Ecosystem MatrixOne collaborates with a curated ecosystem of technology specialists to assess and
modernize enterprise data platforms. Every engagement is led by MatrixOne, delivering independent advisory services and a
practical roadmap aligned to business priorities and future AI initiatives.
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